Improvements Needed In The Bureau Of The
Fiscal Service Information System: A
Comprehensive Analysis

The Bureau of the Fiscal Service (BFS) is responsible for managing the
federal government's financial systems. The BFS's Information System (IS)
is a critical component of the agency's operations, and it is essential for
ensuring that the government can collect, track, and disburse funds
effectively. However, the BFS IS has been plagued by a number of
problems in recent years, including:

= Outdated technology: The BFS IS is based on legacy technology that
is no longer supported by the vendor. This makes the system
vulnerable to security breaches and other problems.

= Lack of integration: The BFS IS is not integrated with other
government systems, which makes it difficult to share data and
collaborate on projects.

= Inefficient processes: The BFS IS is inefficient and time-consuming
to use. This can lead to delays in processing payments and other
financial transactions.

These problems have had a significant impact on the BFS's operations. In
2016, the Government Accountability Office (GAO) found that the BFS IS
was a "high-risk" system due to its outdated technology and lack of
integration. The GAO also found that the BFS was not adequately
addressing the risks to the IS.
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In response to these findings, the BFS has begun to take steps to improve
the IS. In 2017, the agency launched a major modernization effort that is
expected to take several years to complete. The modernization effort will
replace the outdated technology, integrate the IS with other government
systems, and streamline processes.

The BFS IS modernization effort is a critical step towards improving the
agency's operations. However, it is important to note that the modernization
effort will not be a quick fix. It will take time and resources to complete the
modernization effort and to address the underlying problems with the BFS
1S.

In the meantime, the BFS must continue to take steps to mitigate the risks
to the IS. The agency should prioritize security measures and ensure that
the IS is properly maintained. The BFS should also continue to work with
other government agencies to integrate the IS and streamline processes.
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Recommendations

The following are some specific recommendations for the BFS to improve
the IS:

= Accelerate the modernization effort: The BFS should accelerate the
modernization effort to replace the outdated technology and integrate
the IS with other government systems as soon as possible.

= Invest in security: The BFS should invest in security measures to
protect the IS from cyberattacks and other threats.

= Streamline processes: The BFS should streamline processes to
make the IS more efficient and user-friendly.

= Collaborate with other agencies: The BFS should continue to work
with other government agencies to integrate the IS and share data.

= Monitor the IS closely: The BFS should monitor the IS closely to
identify and address any problems that arise.

By following these recommendations, the BFS can improve the IS and
ensure that the agency can continue to meet its mission.

The BFS IS is a critical component of the agency's operations. However,
the system has been plagued by a number of problems in recent years.
The BFS is taking steps to improve the IS, but it is important to note that
the modernization effort will not be a quick fix. In the meantime, the BFS
must continue to take steps to mitigate the risks to the IS.

By following the recommendations in this report, the BFS can improve the
IS and ensure that the agency can continue to meet its mission.
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